LAC COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SDMH SYSTEM LEADERSHIP TEAM MEETING
S e e Wednesday, November 16, 2016 from 9:30 AM to 2:30 PM
St. Anne’s Auditorium
155 N. Occidental Blvd, Los Angeles, CA 90026

REASONSFOR MEETING
1. Meet the Department of Mental Hedth’s Director, Jonathan Sherin, M.D., Ph.D.

2. Receive summary of CSS and PEI work groups and provide feedback

AGENDA

I.  Meeting Opening 9:30-9:40
A. Review Meeting Agenda and Materials

1. M eet Jonathan Sherin, M.D., Ph.D., Director 9:40 - 10:40
County of Los Angeles, Department of Mental Health

1. MHSA 3 Year Program and Expenditure Plan —Work Group Updates 10:40- 12:15
A. Debbie Innes-Gomberg, Ph.D., Deputy Director
County of Los Angeles, Department of Mental Health
Adult System of Care/MHSA Implementation and Outcomes
1. Overview of CSS Work Plan Consolidation

a.  Older Adult

b. Adult

c. Transition Age Y outh

d. Child

e. Housing

f. Access Pathways
V. SLT feedback 12:15-12:30

V.  Public Comment 12:30- 12:35
VI.  Working Lunch (buffet) 12:35- 12:50
VII.  MHSA 3Year Program and Expenditure Plan —Work Group Updates 12:50-2:10

A. Lillian Bando, JD. MSW, Program Manager |11
County of Los Angeles, Department of Mental Health
MSHA Prevention and Early Intervention

1. Overview of PEI Work Plan changes

a Child
b. Transition Age Youth
c. Adult
d. Older Adult
e. Countywide
VIIlI.  SLT Feedback 2:10-2:25
IX. Public Comment 2:25-2:30

X. Adjourn 2:30




